
Government 
Relations 101

All the things you needed to know and 
more about why advocacy and public 

policy matter to your work.



Agenda for 
Today

1. Why does public policy and advocacy 
matter to your work?

2. Defining advocacy, lobbying, education

3. The two sides of government relations: 
increasing funding and decreasing need

4. Policy analysis and program evaluation

5. Misconceptions about government

6. How does government funding work?

7. How to start

8. Group participation



Before 
We 

Begin

I am not a lawyer or accountant. 
Though I have expertise in this area, 
please feel free to consult a lawyer 
and/or accountant for specific 
matters involving your organization.



Why Does Public Policy and Advocacy Work 
Matter?

• Addresses/causes societal and environmental changes
• Promotes the normative values of elected officials
• Enhances economic growth and stability while preserving environmental quality

What does public policy do

• Amplifies the voices of constituents
• Holds elected officials accountable
• Drives innovation and progress
• Promotes equity and sustainability

The role of an advocate



What’s the 
difference 
between 
education, 
lobbying, & 
advocacy?



Defining Advocacy, Lobbying, and Education

Public support for or recommendation of a 
particular cause or policy. Making your case 
in a way that will change public policy to 
help your cause.

Working with legislators, Members of 
Congress, or members of the executive 
branch to directly influence legislation and 
actions taking to directly influence 
legislation.

Discussing concerns/issues/values/activities 
of non-profits with the community, including 
elected officials.



Lobbying – IRS Rules

• Two ways to measure for 501(c)3s
• Substantial Part Test
• Preferred: Expenditure Test

• Declaring as a 501(h)

• Going over your lobbying limit as a 
501(c)3 can result in loss of your 
501(c)3 status
• But that doesn’t mean you can’t 

lobby, advocate, or educate. You 
just need to be aware of the rules.

• If you decide to lobby, you must 
register as a lobbyist and file 
quarterly and annual reports of 
expenses.



What Can’t You Do As a (c)3?

Engage with 
political parties

1

Engage in elections 
(outside of ballot 
measures)

2

Be partisan

3

Put out score cards

4

Spend more than 
their expenditure 
limit on lobbying

5



Two Sides to Government Relations

Reducing Demand for Services

•By utilizing policy and regulatory 
mechanisms, governments can 
affect change while also 
reducing the investment of 
funds
•Effective arguments for reducing 

a demand for government 
intervention is cost/benefit

Increasing Funding for Services

•To provide government services 
there is often funding needed

•Reducing the problem and 
reduce the amount of funding 
needed, but generally speaking 
there is increased funding 
needed to solve most problem



How is government relations similar to and 
different from traditional fundraising?

Government Relations
• Press engagement/event 

planning/communications
• Letter writing
• Town halls
• Research/Planning/Analysis
• Relationship Building
• Grant Writing
• Understanding Systems
• Elected Official Research
• Planning, budgeting 

(systems thinking)

Fundraising
• Relationship Building
• Grant Writing
• Branding and 

Communications
• Understanding Donors 

Needs
• Event Planning
• Database Management
• Donor Research
• Planning, budgeting



Policy Analysis & Program Evaluation

Policy analysis will help you in getting 
quantitative results for the change you want to 
see in your communities

• Strategic Action Framework

• Quasi-Experimental/Experimental Analysis

• Cost-Benefit/Cost-Effectiveness Analysis

• Feasibility Studies

• Pre-Post Testing

• Community Needs Assessments

• Patched Designs

• Meta Evaluation

• Literature Review

• Interviews & Stories SAF of Death Penalty in Arizona



Examples

PCOA’s 2016 Community 
Needs Assessment

Difference-in-Difference of DV Gun Laws

Basic multi-goal policy analysis

Funding Analysis



Misperceptions About Government

• Government officials are ALSO in the public sector
• Treat government officials (elected and appointed) as you would a donor. They are people 

with families, jobs, feelings, aspirations, and care for their community.
• Government officials and non-profit leaders need to put on their own masks before helping 

others in a crisis

• Build government relationships as on-going partnerships
• Just as with funders, you want to keep government officials engaged. Don’t just go to them 

when you need something, be proactive.
• If you’re successful in this, government will also see you as a partner

• Government grant reviewers are not looking for the same thing as corporate or 
foundation grant reviewers
• You don’t need a heart strings tugging story to elicit response from government grants.
• You need to show the effectiveness of the program on the overall community, how your 

program ties into the funding priorities and plans of that government granting body, etc. 
(basically zoom out and think systems not people)



How Does Government Funding Work?

Appropriations

Contracting

Grants



How Do You Start?

• Understanding government structure
• Whose ward, LD, CD, etc. are you in?

• Grants.gov

• Keep an eye on MOC websites for appropriations request forms (usually in February)

• Begin inviting government officials to your events & advocating for equitable 
environmental policy

• Have elected officials do a tour or ride along of your conservation area or project

• Develop an advocacy committee of your board of directors

• Identify policies and funding needed to affect change in your population or environment 
served (should look to reduce the number of people who even need service in the first 
place)

• Research policy and analyzing how policy affects your conservation efforts

• Build relationships with staff in administration and elected officials offices



Public Policy and Advocacy Services We 
Offer

Public policy analysis

Public policy research

Feasibility and community needs assessments

Advocacy plan development

Advocacy coaching

Policy priority development/working with your Board of Directors

Finding appropriate funding

On-call government relations support



Activity

Break out into small groups 
of 3-4 people and discuss 
policies and government 
funding that you’d like to 
learn more about that 
impact your organization or 
conservation projects.



Thank You
Maddy Bynes, MPP, Principal
Bynes Consulting Group
maddy@bynesconsulting.com
(520) 307-5751

mailto:maddy@bynesconsulting.com

